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Disclaimer

The information presented in these materials contains forward-looking statements about future
business performance. These statements by definition involve risks and uncertainties and are not
intended to guarantee future performance. Actual results in the future may differ from
expectations and the projections presented in these materials due to changes in the global
economy and fluctuations in foreign currency exchange rates and so on.
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Product Lineup

Dental Business

Development, production and sales of
wide range of dental equipment, which
cover such as restorative dentistry,
periodontics, oral surgery, mobile
dental care, etc.

Oral hygiene system Clinical micro motor

DCI Business

Presenting results of DCI, the U.S. dental
chair manufacturer, acquired in 2023, as
an independent segment.

Development, production and sales of
dental chairs and related equipment for
the North American market.

Surgical Business

Development, production and sales of
bone grinding and cutting drills which
can be used in areas of neurosurgery,

spine surgery and orthopedic surgery.

e amara Primado2

Industrial Business

Development, production and sales of
spindles which can be used in high-
precision processes in wide range of
industrial areas such as automobile and
precision parts industries.

Controller & Spindle Controller & Spindle Electric hand grinder Ultrasonic cutter
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Consolidated Financial Result for FY2025

Corporate Vice President & Group CFO Daisuke Suzuki
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Performance Highlights

et sales were in line with the plan. The Surgical business grew significantly by 28%
YoY. The Dental, DCI, and Industrial businesses also performed steadily. As a result,
consolidated net sales landed at +5% YoY.

P ersonnel expenses and selling expenses were increased to drive business growth,
and these were absorbed by higher profit from sales growth. However, in the second
half, higher costs due to U.S. tariffs became evident and put pressure on profit.

Consolidated EBITDA was -3% YoY, but landed at +5% compared to the plan.

he DCI business progressed in line with the Mid Term Plan scenario. However, an

impairment loss was recognized in order to reflect the profit decline caused by U.S.
tariffs. As a result, net loss was 2.3 billion yen. A total payout ratio of 61% was maintained,
based on adjusted net profit after excluding impairment losses, etc.
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NSK Consolidated P/L

M of JPY FY2025 FY2024 FY2025 Forecast
Actual Actual Ratio As of May 12 Ratio
Net sales 81,179 77,041 +5.4% 80,655 +0.6%
Gross profit 46,060 44,418 +3.7% 44,784 +2.8%
Ratio to net sales 56.7% 57.7% - 55.5% -
EBITDA * 19,899 20,460 -2.7% 18,932 +5.1%
Margin 24.5% 26.6% - 23.5% -
Operating profit 14,089 14,596 -3.5% 13,150 +7.1%
Ratio to net sales 17.4% 18.9% - 16.3% -
Ordinary profit 16,933 17,283 -2.0% 13,840 +22.4%
Ratio to net sales 20.9% 22.4% - 17.2% -
Profit attributable _
to owners of parent -2,398 8,577 B 8,372
Ratio to net sales -3.0% 11.1% — 10.4% —
E P S (JPY) -28.70 101.37 ~ - =
* EBITDA = Operating profit + Depreciation + Amortization
Currency rate - Against the US dollar (JPY) 150.43 151.44 -1.01 145.00 +5.43
- Against the EURO  (JPY) 169.18 163.80 +5.38 155.00 +14.18

= Forex impact: Net sales +275M of JPY (vs FY2024 Actual), +3,175M of JPY (vs FY2025 Forecast)
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Change in Net Sales by Business Segment

NSK
M of JPY
+4,137
+5.4% l
vea 81179
41915 Iihdustrial
777777777 ' +2.5%
+1,083 Surgical
,,,,,,,,, +28.1%
DCI
77,041 *1670 456
777777777 Dental
+3.6%
FY2024 FY2025
Net sales Net sales
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FY2024 FY2025 of which: Change
Actual Actual forex impa.ct B/A-1
A B

Dental 46,527 48,197 +325 +3.6%
DCI 19,454 20,538 -129 +5.6%
Surgical 4,321 5,537 +10  +28.1%
Industrial 6,738 6,906 +68 +2.5%
Total 77,041 81,179 +275 +5.4%




NSK Change in Net Sales by Region

M of JPY
+4,137
+5.49
0A% FY2024  FY2026 .~ Change
Actual Actual forex impact B/A-1
A B
+1,225
+163 Japan 9,324 9,385 - +0.6%

Asia Others
#1431 4194 *+15.2%

N America
77,041 +60 +1,256 +4.6%

Europe 20,017 21,274 +633 +6.3%

Japan Europe
+0.6% +6.3%

N.America 31,144 32,575 -144 +4.6%

Asia 8,502 8,665 -117 +1.9%
Others 8,052 9,277 -96 +15.2%
Total 77,041 81,179 +275 +5.4%

B

FY2024 FY2025
Net sales Net sales
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Change in EBITDA by Business Segment

NSK
M of JPY
-560
‘ -2.7%
20,460 _og
Dental v
-0.5% -578 +457 -253 -87
Industrial Corporate
ffffff orporate
DCI Surgical -17.7%  expenses
-23.7% +19.2%
FY2024 FY2025
EBITDA EBITDA
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FY2024 FY2025 Change
Actual Actual B/A-1
A B

Dental 19,337 19,238 -0.5%
DCI 2,444 1,866 -23.7%
Surgical 2,379 2,837 +19.2%
Industrial 1,434 1,180 -17.7%
Sorpouate -5,135 -5,223 -
Total 20,460 19,899 -2.7%
Forex impact -60 Mof JPY  (-0.3%)




NSK Changein EBITDA

Mof JPY Average exchange rate
FY2024 FY2025
USD 151.44JPY — 150.43JPY
560 EUR  163.80JPY — 169.18JPY
-2.7%
-660
Costrate
2226 factors /88
20460 60 20,399 Moling 684 !
________ Forex " Increase eXpenses Increase in 593
impact in demand personnel STt
expenses Increase in
other
expenses
FY2024 Adjusted FY2025
EBITDA EBITDA EBITDA
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Other Income, Expense, Taxes

MofJPY

coros | A .5
Depreciation 4,343 |

Amortization
- Interestincome Q79

3 Non-operating profit . .

Non-operating profit 3,084

Non-operating expenses Non-operating expenses - Interest expenses 199
Extraordinary income 168 I Extraordinary income - Reversal of provision for loss on litigation 164

Extraordinary losses

Profit before income taxes '- 3'278 . - Loss on retirement of non-current assets 30
| Extraordinary losses .
- Impairment losses 13,774

Total income taxes, etc. 5,676

Profit attributable to i
owners of parent .q -2,398
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NSK Impairment of Goodwill Related to DCI

Status of the DCI business

Progress Changes in the Business Environment
PMI activities after the acquisition have progressed Due to the U.S. government’s tariff policy, import costs
smoothly. As part of the results, the “DCI x NSK product increased for certain key components of dental chairs,
bundle sales ratio” improved significantly, and putting pressure on profit. As a result, the business has
transactions with major dealer Patterson began. trended with a profit margin below the original plan.

In light of the change in the cost structure caused by the tariffs, the business plan was revised, and
an impairment loss on goodwill of 13.7 billion yen was recognized.

* At the time of acquisition of DCI, a gain of 11.4 billion yen was recognized in relation to a step acquisition
without cash outflows. Thisincreased goodwill and intangible assets.

* As a result of this impairment, the annual amortization of goodwill of approximately 1.0 billion yen will no
longer be recorded from FY2026 onward, and consolidated operating profit is expected to improve.
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NSK Consolidated Balance Sheet

oty As of Dec. 31, As of Dec. 31, Change Notes
2025 2024
- Buildi dstruct 2,348
Total assets 160,155 158,299 +1885 | Buldngsandstiuctures 2,343
- Cashand deposits 61,317 46,051 +15,266
- Merchandise and finished goods +678
- Inventories 25,565 25,024 +540 - Work in process -534
- Raw materials and supplies +397
- Goodwill 5,391 21,389 -15,998
Liabilities 46,081 37,1 00 +8,980 - Accounts payable - trade +676
- Short-term borrowings -6,148
- Loans payable 26,772 1 8,728 +8,044 - Current portion of long-term borrowings +5,983
- Long-term borrowings +8,208
Net assets 11 4,074 121 ,1 Q9 -7,124 - Treasury shares -2,921
- Retained earnings 110,046 116,593 -6,547
Return on equity -2.0% 7.3% -9.3pt
Return on assets 10.6% 11.6% -1.0pt
FY2025 FY2024 Change Notes
Actual Actual
Capital investments 5,302 5,335 S33 e equipment g
Depreciation expenses 4,343 4,208 +135
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Consolidated Statements of Cash Flows

MofJPY

Cash flows Cash flows Cash flows Effect of
from from from exchangerate
operating investing financing change
activities activities activities

+2,093

Paymentsinto time Proceeds from long-term

deposits -5,538 borrowings +18,000
Pt belfor Plurcthasde of p_ropert%/, Eepayments of Ion%tg;rrg
income taxes 43278 plant and equipmen orrowings ,

. -4,394 Proceeds from short-term
Deprgmahon +4,343 Purchase of intangible borrowings +7,316
Impairment assets -919 Repayments of short-term
losses +13,774 Proceeds from sale borrowings -13,500
Amortization of and redemption of Purchase of treasury
goodwill +1,465 investment securities shares -2.926
Income taxes paid -5,721 Y Dividends paid ~ -4,363

Purchase of investments '
in subsidiaries -682

Cash and cash Cash and cash

Free cash flows
equivalents at beginning +7,966 equivalents at end

of period 2025/01 of period 2025/12
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NSK

Consolidated Financial Forecast for FY2026
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NSK

Assumptions for Consolidated Financial Forecast for FY2026

NEISEIETS 88.1 sofspy (+8.6%)

O SGA expenses

EBITDA 20.6 Boripy (+3.7%)

Depreciation
expenses

Operating profit ~ 15.6 Bofspy (+11.0%)

Non-operating
profitand expsenses

Ordinary profit 15.4 Botspy (-8.5%)

Extraordinary
income and losses

(O Totalincome taxes, etc.

Profit attributable
to owners of parent

10.950t0py (-)

Expecting sales increase in all business segments and
to achieve record-high sales for the sixth consecutive year.

Expecting increasesin selling, personnel, and R&D expenses as growth investments
in the surgical business.

Expecting to achieve record-high earnings by higher profits
driven by sales increase, absorbing cost increase.

Reduced goodwill amortization related to DCI.

Expecting to achieve record-high profit for the first time
in four years, since FY2022.

Absence of the previous year's JPY1.5 billion FX gain.

Expecting lower profit due to the absence of the foreign
exchange gains recorded in the previous fiscal year.

Absence of the previous year's JPY13.7 billion impairment loss.

Absence of the previous year's JPY1.1 billion Income Taxes for Prior Periods.

Expecting a return to net profit driven by the absence of
one-off expenses.
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Consolidated Financial Forecast for FY2026

MofJPY

FY2026 FY2025 Change
: Note
Forecast Actual Amount Ratio
Net sales 88,180 81,179 +7,001 +8.6%
Gross profit 48,768 46,060 +2,707 +5.9%
Ratio to net sales 55.3% 56.7% -1.4 pt -
EBITDA* 20,640 19,899 +740 +3.7%
Margin 23.4% 24.5% -1.1 pt —
Operating profit 15,642 14,089 +1,552 +11.0%
Ratio to net sales 17.7% 17.4% +0.4 pt —
Ordinary profit 15,486 16,933 -1,447 -8.5%
Ratio to net sales 17.6% 20.9% -3.3pt —
Profit attributable
to owners of parent 10:943 -2,398 +13,341 —
Ratio to net sales 12.4% -3.0% +15.4 pt —
E P S (JPY) 130.98 -28.70 - -
Capital investments 11,304 5,302 +6,001 - Srocn Sompanies: 5203
Depreciation expenses 4,538 4,343 +194 -
* EBITDA = Operating profit + Depreciation + Amortization
Currency rate Forex sensitivity
- Against the US dollar (JPY) 150.00 150.43 -0.43 - 269 M of JPY (Annual net sales)
- Against the EURO (JPY) 170.00 169.18 +0.82 — 103 M of JPY (Annual net sales)

© 2026 NAKANISHI INC.
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MofJPY

+7,001
+8.6% l
7777777777 +394 -
,,,,,,,,,, +630 industrial
Surgical +5.7%
+1,732 11,49
7777777777 DCI
+8.4%
+4,244
81,179
7777777777 Dental
+8.8%
e FY2026
Actual Forecast

© 2026 NAKANISHI INC.

Consolidated Financial Forecast for FY2026
Change in Net Sales by Business Segment

FY2025 FY2026 Change
Actual Forecast
Dental 48,197 52,441 +8.8%
DCI 20,538 22,270 +8.4%
Surgical 5,537 6,168 +11.4%
Industrial 6,906 7,301 +5.7%
Total 81,179 88,180 +8.6%

Forex impact

-204 M of JPY (-0.3%)
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Consolidated Financial Forecast for FY2026
NSK Change in EBITDA

M of JPY Average exchangerate
FY2025 Actual FY2026 Forecast
usb JPY150.43 — JPY 150.00
+740 EUR JPY 169.18 — JPY 170.00
+3.7%
-1,290
Cost raté _______ -697
+4,083 factors o v
Increasein -933
selling . 417
expenses Increasein T s
L 9’899 -8 1 9’890 personnel  Increasein
"""""""""""" expenses other
_Forex expenses
Impact Increase
indemand
FY2025 Adjusted FY2026
EBITDA EBITDA EBITDA
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Shareholder Return
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Revision of Shareholder Return Standard

Net profit, which is the basis for dividends, is adjusted as follows.

[ Temporary profit decrease factor ] [ Continuous profit decrease factor ]
Amount decreased in net Amortization of goodwill
profit due to impairment loss increased by gain on step acquisition
of DCI of DCI
13,766 Mof JPY 769 M of JPY/ year

The above factors are excluded from the calculation
of the dividend for FY 2025.

* Amortization amount may fluctuate according to FOREX rate
since the goodwill of DCl is denominated in USD.
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Shareholder Returnin FY2025

MofJPY

WAdjustment of shareholder return standard WShareholder returnin FY2025

Repurchase of own shares

[Adjustment 2] standard value
Reversal of of shareholder Feb.-Dec. Number of shares Amount of repurchase costs
impairment return 2025 1,416,300 2,926 M of JPY
loss of DCI
12,137 total 2,926 M of JPY
Dividend
Interim Total amount of devidend
[Adjustment 1] (actual) Per share 26 JPY 2,167 M of JPY
Reversal of Year-end * Total amount of devidend
gOOdWI” +1 3 766 (fOrecaSt) Pershare 28 JPY 2’325 M of JPY
ar_noritization _ '
equivalentto gain total 4,493 M of JPY
on step
acquisition of _
-2,398 DCI - | Shareholder return in FY2025 *
—- +769 » Adjusted net profit base Dividend payoutratio 37.0%
””””” Total payoutratio 61.1%

» Adjusted net profit base

FY2025
Profit attribution to Adjusted net profit *To be proposed at the 74th Annual General Meeting of Shareholders

owners of parents
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Shareholder Return Policy and Transition

W Shareholder return policy

We position the return of profits to our shareholders as one of the important management issues; therefore, we plan
to enhance business foundation and promote investment in growth areas properly and proactively, as well as to return
profits to shareholders in a well-balanced manner.

In the Mid Term Management Plan “NV2030,"” continue to adopt the total payout ratio (treasury stock acquisition +
dividends) as the metric for shareholder returns.

While applying the “progressive dividend policy,” raise our target to a “total payout ratio of 70%."

W Transition of shareholder return

Total payout ratio
B Total amount of treasury stock acquisition (B of JPY)
Total annual dividend (B of JPY)

2.49 :

1.19
4.49
4.25 4.39

3.19 3.92

2021 2022 2023 2024 2025 2026

actual actual actual actual actual forecast
Annual dividend per share  (JPY) 37.00 46.00 50.00 52.00 54.00 60.00
Dividend payout ratio (%) 31.7 31.6 37.0%1 37.6%2 37.0%3 45.8x4
Total payout ratio (%) 43.5 51.5 63.1%1 54.7%2 61.1%3 68.4x%4

%1
%2
*3
*4

Calculated using adjusted net profit which excludes extraordinary income brought by DCI acquisition.
Calculated using adjusted net profit which excludes profit decrease brought by impairment loss of Jaeger.
Calculated using adjusted net profit which excludes profit decrease brought by impairment loss of DCI.
Calculated using forecasted net profit for FY2026.
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FY2025 Overviews of Each Segment
and FY2026 Future Initiatives

President & Group CEO Eiichi Nakanishi
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YoY Industrial
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